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DELEGATION

1. Make sure it’s a task you CAN delegate 

2. Choose the right person to delegate to – ie they needs means (technology, skills) etc; motiv(ation) – don’t forget delegation is a form of responsibility so it is a means of developing and connecting with; and opportunity – they need the time to do it well…so if that means building in time to teach them, or giving them time to ask or to brush up on skills, so be it.

3. Communicate the task effectively and clearly
4. Let them do it (no micro-managing) – and even if it’s not exactly what you had in mind – maybe you can learn something too!

5. Praise and appraise – this can be formal or informal, but it needs to be done.  It’s simple positive reinforcement, recognise what was done well specifically and it is most likely to be done again.
SUMMARY
· Try to understand things from another’s point of view

· Our behaviours, values and commitments – eg. to sustainability have an impact on how others perceive us.  You have a responsibility to yourself, your team and your wider community.

· Be polite, firm and direct when it comes to clarity in leadership

· Delegation is a skill – and the handout can be downloaded from my website

· Knowing WHY is not enough – don’t get seduced into just knowing what is happening – work on applying that awareness to make change for the better.
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